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Chairperson’s 
Report

This was the frst full year of our new rules after the 
AGM in 2014, and we now have just 12 places on 
the Management Committee. All our meetings were 
quorate throughout the year and attendance has 
generally been very good. We also continued our 
programme of self appraisal and development for our 
voluntary Management Committee members. Our 
relationship with all our regulatory bodies remains 
sound and our principal regulator, Scottish Housing 
Regulator, continued to designate the Association as 
‘low engagement’, and the Management Committee 
takes reassurance from this. The Association made 
good progress on a number of policy development  
areas, most notably a much improved approach to 
risk management, and the Association’s Management 
Committee undertook training and a signifcant 
workload in relation to this.

The Management Committee is mindful of the fact 
that our principal role is to be a social landlord and we 
are particularly pleased with the strong performance 
of the Association over the past year as evidenced 
by the positive trends across a range of indicators in 
the Annual Return on the Charter, the key regulatory 
return for housing associations. You will be able to read 
about much of these impressive performance outputs 
elsewhere in this report and my thanks to all the staff 
for their continuing hard work and notable outputs.  
The Management Committee also oversaw signifcant 
service improvements in our landlord role, including a 
new method for assessing housing need called Housing 
Options and new contract arrangements for our repairs 
service.

Once again it is my privilege to report to you, the 
members, on the many developments that have taken 
place over the past year.

The Association’s regeneration work in Pollokshields 
continues apace and I was delighted in August last year 
to welcome the First Minister, and local MSP, Nicola 
Sturgeon to begin the demolition of Phase 1 of the 
Deck Access fats in Pollokshields. This frst part of the 
site is now cleared and we hope to see new homes 
starting later this year. This work had a long lead in time 
as we needed to sensitively re-house existing tenants 
and negotiate the purchase of properties from owner 
occupiers and private landlords, but we were delighted 
to see tangible progress at last.

We continue to improve the environment around the 
recently refurbished properties in Moss Heights and we 
were delighted to receive fnancial support from the 
Scottish Government’s People and Communities Fund 
for this work. This allowed us to recruit six apprentices 
to work on landscape improvements at Moss Heights 
and all six apprentices completed there 12 months of 
work experience and gained SVQ’s in Horticulture. Three 
of the apprentices successfully applied for permanent 
jobs with the Association and the other three were 
offered placements through Jobs and Business Glasgow. 
I was delighted to see that the value of this work was 
recognised by a second round of funding for the coming 
year and I hope to be able to report as positively this 
time next year.

Our programme of support to the communities we work 
in continues and again we were delighted to secure 
a second People and Communities Fund grant from 
the Scottish Government to support our Southside 
Connections work. This allows the Association to 
develop a range of community support for different 
sections of the local community including activities 
around health and well being, volunteering, arts and 
crafts etc. to combat social isolation and promote active 
community integration. Our aim, as always, is to ensure 
that our neighbourhoods are thriving places to live in.  
Central to the success of this programme is the network 
of community bases we have developed in Queensland,  
Hartlaw, Berryknowes, Herriet Court and Nithsdale Road 
and our sincere thanks to all the volunteers who help 
run these bases. We continue to work with the Nan 
McKay Hall and the East Pollokshields Mobile Crèche 
in developing our plans for a new community hub in 
Pollokshields and we hope to submit to the Big Lottery 
Fund later this summer for capital funding for the hub. 

Dorothy Murray
Chairperson
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owners and tenants, and we are delighted to provide 
this service to tenants of New Gorbals and Govanhill 
Housing Association under a separate agreement. I 
would like to especially thank the volunteers who are the 
backbone of this service.

Last but not least, the Association’s Management 
Committee has discussed at numerous meetings 
throughout the year, the future of our Housing 
Support services.  The City Council grant for this has 
been reduced signifcantly over several years and we 
regretfully had to reduce the housing support hours in 
our sheltered housing development in Nithsdale and 
Newark last year. This was a diffcult decision but refects 
the huge fnancial pressures that are on all aspects of the 
public sector. The Management Committee continues to 
consider future options for this service with senior staff 
and partners, but we expect further cuts in the coming 
year.

My thanks to all those who have contributed to the 
ongoing success of Southside Housing Association - 
committee members, staff, volunteers and tenants and I 
can say that we all look forward to another busy year of 
change and development.

Dorothy Murray
Chairperson

The Association continues to have an active 
Development Programme for new homes and we were 
pleased that the Scottish Government increased the 
levels of subsidy for new homes.  In April this year I 
invited Frank McAveety, Leader of Glasgow City Council, 
to offcially open our new development on Mosspark 
Boulevard.  In addition, the Association completed 
16 new Mid Market Rent homes on Portman Street, 
in Kinning Park and work began on new homes in 
Gleddoch Road in Penilee. The Association continues 
to have very strong demand for its housing and earlier 
this year planning applications were submitted for 
the frst phase of new build at St Andrews Drive and 
for the conversion of the Association’s former offce 
at 553 Shields Road. Glasgow City Council continued 
the  programme of funding the Association to purchase 
individual pre-1919 tenement fats and a further 49 
properties were acquired in 2015/16. Some of these 
need major repair work including common repairs to 
the tenement, but in many cases we have been able to 
quickly bring these up to a lettable standard as either 
social housing units or mid market rent units.

This has allowed the Association’s commercial subsidiary, 
Southside Factoring and Related Services Ltd. (SFARS), 
to expand its’ Mid Market Rent provision, and SFARS 
continues to provide a factoring service to almost 900 
owners. The Association expects to see further growth in 
both factoring and mid market rent in the coming year 
and my thanks to our voluntary Directors who serve the 
Board of the subsidiary.

The Management Committee continues to ensure that 
the Association invests in specialist advice and tenancy 
sustainment services for our residents. The Association 
believes this is particularly appropriate in the current 
economic climate with many public services stretched 
and many traditional forms of fnancial support and 
advice under pressure. We are also grateful to the Big 
Lottery Fund who provides grant assistance for two of 
our fve advice posts.

The pressures on the public purse have also affected the 
Association and a number of services funded through 
revenue grant have suffered cuts in the past year. 
The Association continues to manage Glasgow Care 
and Repair with funding support from Glasgow City 
Council, but this has suffered year on year reductions 
like many in the voluntary sector. My thanks to the staff 
for maintaining the core advice services despite these 
fnancial pressures. We also provide a fantastic Handy 
Person Service through Care and Repair for older home 

Chairperson’s Report cont.
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Who Regulates Us?
Southside Housing Association, like all housing 
associations is regulated by The Scottish Housing 
Regulator.
www.scottishhousingregulator.gov.uk

The Association is also regulated by  Social Care 
and Social Work Improvement Scotland (The Care 
Inspectorate) in relation to housing support services.
www.scswis.com

As a charity the Association is regulated by the Offce of 
the Scottish Charity Regulator.
www.oscr.org.uk 

The Association’s Factoring Service is registered with the 
Scottish Governments’ Property Factor Register and is 
regulated by a Code of Conduct.

As well as these formal regulatory obligations the 
Association works closely with Glasgow City Council, the 
Strategic Housing Authority in relation to the provision 
of new homes, tackling disrepair, poor housing standards 
and re-housing homeless households. The Council also 
has a key commissioning and contract management role 
in relation to housing support services.  

Minutes and agendas of all Management Committee 
meetings are available on our website.

During the fnancial year 2015/16, there were no 
signifcant concerns raised with the Association by any 
of our Regulatory bodies.  One homeowner’s complaint 
progressed to the Homeowner’s Housing Panel and was 
the subject of mediation in May of this year. The Scottish 
Housing Regulator has classifed the Association as ‘Low 
Engagement’ in terms of Regulation.

Governance
The Association is controlled by the communities it serves. The Management Committee, Neighbourhood Committees 
and the SFARS Board are composed of local residents and service users who try and ensure that the Association 
delivers services appropriate to the needs of the local community. Fig 1.1 below illustrates the Association’s Governance 
Structure. The committees operate to clear schemes of delegated authority.

The Management Committee is the main governing body and had a stable membership throughout the past year.  
The Association adopted new model rules at its 2014 AGM and consequently the size of the Management Committee 
reduced to 12 members at the 2015 AGM. Details of membership are presented below. The two Neighbourhood 
Committees covering Halfway/Cardonald and Pollokshields/Shawlands meet bi-monthly and operate as Sub-
Committees of the main Management Committee. Membership to all sub committees and the SFARS Board is 
appointed by the Management Committee.

The general membership of the Association totals 302. During the past year there were 19 new members. All meetings 
of the Management Committee were quorate in 2015/16, and the attendance rate by Committee members was 77%.

Fig 1.1 – Governance Structure

Audit Sub-Committee Development 
Sub-Committee

Staffng / Appeals      
Sub-Committee

MANAGEMENT COMMITTEE
12 members elected at AGM

SFARS Board
6 members

incl. 2 SHA members

Pollokshields  
Neighbourhood Committee  

9 members

Cardonald /Halfway 
Neighbourhood Committee 

11 members

Governance
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Committee members who served on the Association’s 
Management Committee and other governance 
structures over the past year:-

Southside Management Committee

 • Dorothy Murray  (Chairperson)
 • Iain Dyer  (Secretary)
 • Margaret McIntyre  (Vice Chairperson)
 • Hanif Mirza
 • Alison MacNeill
 • Alan Ferguson
 • Betty Macneill
 • Kenneth Ross
 • Surjit Singh Chowdhary
 • Parveen Mahmood
 • Lucy-Anne Cowan
 • John Cogan

Cardonald / Halfway Neighbourhood Committee

 • Jeanette Munro
 • Margaret Burke
 • Sam Brown
 • Alison MacNeill  (Chair)
 • Brian Watson
 • Margaret McIntyre
 • Pat Shields
 • May Ballantine
 • John Cogan  (Chair)
 • Karen McNab
 • Jimmy Hobbin

Pollokshields / Shawlands Neighbourhood 
Committee

 • George Thomson
 • Rena Lennox
 • Dorothy Wason
 • Francis Killen
 • Betty Macneill  (Chair)
 • Lucy-Anne Cowan
 • Parveen Mahmood
 • Sadie Swan
 • Janet McLean  (resigned October 2015)
 • John Daley (observer)
 • Farida Fahill (observer)

Southside Factoring and Related Services Ltd

 • Alan Ferguson  (Chairperson) 
 • Bob Thompson
 • Lucy Gillie
 • Carol Wiseman  
 • Gareth Bishop  

If we get things wrong!

The Association operates a Formal Complaints handling 
process to allow dissatisfed customers to gain re-dress.  
We try and resolve matters informally if possible, but in 
some cases this is not possible. We value complaints and 
use them to improve our services. Southside Housing 
Association’s Complaints process follows a two tier 
system:-

Stage 1 – Front Line Resolution 
Stage 2 – Investigation

If you are still unhappy after going through these two 
stages then your complaint can be referred to the 
Scottish Public Services Ombudsman (or the Home 
Owners Housing Panel for factored owners, or the Care 
Inspectorate for recipients of care or support services).
 
Scottish Public Services Ombudsman
4 Melville Street
EDINBURGH  EH3 7NS

Telephone: 0800 377 7330
E-mail:  ask@spso.org.uk
Text:  0790 049 4372
Web:  www.spso.org.uk
Fax:  0800 377 7331

During 2015/16 the Association received 78 Stage 1 
complaints and 3 of these progressed to a Stage 2 
investigation. There were no complaints to the SPSO, 
and one homeowners complaint progressed to the 
Home Owners Housing Panel. Apart from two planned 
inspections, there were no complaints to the Care 
Inspectorate.

Governance cont.
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Southside as a Landlord
The Association continues to provide a wide range of 
Landlord functions including the following:-

 • Repairs & Maintenance Service

 • Letting houses 

 • Estate Management

 • Anti-Social Behaviour

 • Rent collection/Income maximisation

 • Concierge/Facilities services

2015/16 has been an exceptionally busy year within 
the Landlord function and as well as the day to day 
operational and service delivery issues some of the 
highlights and challenges have been as follows:-

Rent Restructuring

In April 2015 we introduced our new rent structure after 
a period of consultation with our tenants. Although the 
majority of rent charge changes were implemented in 
2015, there is a three year phased change for tenants 
where the increase or decrease is relatively large. There 
is a fve year phasing for our sheltered properties. 

The response to the new rent structure has generally 
been positive and we have seen tenant satisfaction for 
the ‘Value for Money’ of the accommodation we provide 
increase from 69% in 2014 to 80% in the Customer 
Satisfaction Survey we carried out in February 2016.

Welfare Changes/Universal Credit    

There has been a range of welfare beneft changes 
introduced by the UK government during 2015/16.

The biggest and most publicised is Universal Credit. This 
new beneft replaces many of the previous benefts and 
tax credits. Universal Credit is for working age individuals 
and is being introduced gradually on both an area and 
household profle basis. Universal Credit was introduced 
in Glasgow on 8th June 2015 and currently only applies 
to single people who would have qualifed for Job 
Seekers Allowance. However the beneft will eventually 
be rolled out to all household groups.

The Association has a working group that meets to try 
and ensure we minimise the affects of Universal Credit 
on both our customers and the Association. Although 
the new beneft has had an impact on the Association, 
we are encouraged that we managed to reduce our 
gross rent arrears from 5.14% in 2014/15 to 4.85% in 
2015/16. However we are anything but complacent as we 
realise that the anticipated further roll out of the beneft 
will bring about many challenges in the years ahead.

Housing Options  

The Association introduced the new Housing Options 
approach in January 2016, after staff received 8 weeks 
training at the end of 2015.

The overriding objective of the Housing Option 
approach is to help prevent homelessness and provide 
sustainable tenancies. The method of trying to achieve 
this objective involves detailed interviews with potential 
applicants exploring options including:-

 • Tenure e.g. social rented, private rented, mid 
market, owner occupation 

 • Affordability

 • Support requirements

In depth interviews are carried out by staff to provide 
applicants with the information needed to allow them to 
make informed choices on the best housing options for 
them.

One of the initial diffculties we are fnding is that due 
to the time taken to carry out these detailed option 
interviews, waiting times for appointments are longer 
than we had hoped. We are therefore reviewing the 
current interview process to cut waiting times without 
affecting the quality of information provided to 
applicants.            

Mosspark Boulevard



6

Southside as a Landlord cont

Private Acquisition Programme

The Association received signifcant funding from 
Glasgow City Council (GCC) in 2014/15 to purchase 
privately owned tenement stock on the open market. 
Having initially acquired 49 properties, the task for the 
Landlord teams was to bring the properties up to the 
Scottish Housing Quality Standards and subsequently 
let the properties. Many of the properties required 
substantial work to bring them up to a lettable standard 
and we received 50% funding from GCC to assist with 
this work. All of the initial private acquisitions were let 
during 2015/16 with the majority let as social housing but 
some were also let as Mid Market Rent.

We received additional funding from GCC at the tail 
end of 2015 and we have acquired a similar number of 
properties as the previous year and we are currently 
embarking on a similar strategy in refurbishing and 
letting properties.

Pollokshields and Strathbungo tenemental properties 
have been the main focus of our purchasing strategy 
with an overall target of becoming the factor in these 
properties to allow us to refurbish and maintain the 
properties and the surrounding environment. This 
approach should help with the longer term shared 
Association and Glasgow City Council strategic goal of 
further regenerating both areas.

Demolition/Clearance, St Andrews Drive, Pollokshields  

Staff successfully rehoused the remaining tenants in 
Phase 1 during 2015 and this allowed the demolition of 
the Phase 1 properties to commence in August 2015.

During 2015/16 the Association continued to seek 
rehousing options for the remaining tenants in Phases 2 
& 3. We now only have one tenant remaining in Phase 2 
(21 Maxwell Oval and 3 & 11 St Andrews Drive).

We experienced some security issues during the year 
but we are working closely with the Police and our 
security contractor to minimise disruption to residents 
still living in the area.

Mosspark Boulevard Letting

Our new build developments always create a lot of 
interest and demand and the development at Mosspark 
Boulevard was no exception. Therefore due to the 
high demand it is incumbent on us to ensure that our 
allocation process is fair and transparent. We also try to 
ensure that all applicant groups are considered when 
making these allocations.

The process includes scrutinising the allocation points 
awarded to applicants to ensure accuracy, carrying out 
allocation visits, carrying out accompanied viewings and 
ultimately signing up the successful applicants.

We held an Open Day on 30th March 2016 where all the 
successful applicants signed up for their new homes and 
collected their keys.

New Maintenance Contract

During 2015/16, maintenance staff worked on the 
tendering process for the new Reactive Maintenance and 
Void Property contracts. We utilised our Neighbourhood 
Committee members to help scrutinise the processes 
to ensure fairness and that both quality and cost factors 
were considered.

We now have two main contractors which spreads the 
risk of any contractor performance issues. The two 
contractors are:-

 • Mears Ltd – Cardonald & Halfway

 • Mitie Ltd – Pollokshields & Shawlands

The new contracts commenced on 1st of June 2016 and 
performance thus far of both contractors has generally 
been good. 

Major Repairs 

Please see Southside as a Developer section of the 
Annual Report for details of investment works carried 
out during 2015/16.    

The Associations AGM August 2015



Concierge/Facilities Services and Performance.

During 2015/16 the Concierge staff have continued to improve standards on each site and the service is extremely 
popular with our residents.  

2015/16 has also seen the second year of our in-house Estate Mobile Teams. The introduction of the frst Estates 
Mobile Team in April 2014 was a signifcant step in the Associations ambitions to bring more of our service 
delivery in-house and be less reliant on outside contractors. The Association now has three mobile teams and 
they have extended their areas of operation. Ultimately all cleaning and garden maintenance will be done by our 
in-house teams.    

Close cleaning and gardening standards have improved in the teams areas of operation and they also provide 
vital information on estate management issues such as fre hazards, vandalism and dog fouling.  

Feedback from residents on both services has been very positive with a 100% satisfaction rating as part of the 
Tenant Satisfaction Survey carried out in February 2016.

We currently have six trainees working alongside the mobile teams on a one year Government training 
programme. Three of the trainee’s from last years programme were successful in securing permanent employment 
with the Association working in the in-house mobile teams.

Landlord Services Performance/Annual Return on the Charter

This year is the third for completion of the Scottish Social Housing Charter. We issued our second report to our 
tenants in October 2015. Performance in both years showed improvement across the majority of performance 
indicators and the Association is pleased to report that performance has generally improved further during 
2015/16 and compares favourably with the Scottish average. There are some areas for improvement but overall 
performance is very good.

We will issue a more detailed performance report to tenants in the autumn but the table below highlights some of 
the main Charter performance indicators and gives comparisons with the previous years Charter fgures and those 
of the Scottish average.

Indicators 2014/15 2015/16
Scottish 
Average
2014/15

Gross rent arrears (Indicator 31) 5.14% 4.82% 5.1%

Reactive repairs 'right first time' (Indicator 13) 90.24% 98.32% 90.2%

Satisfaction with repairs service (Indicator 16) 90% 91.12% 89.3%

Average time to complete emergency repairs (Indicator 11) 1.79 hours 1.40 hours 5.9 hours

Average time to complete non- emergency repairs (Indicator 12) 4.2 days 2.88 days 7.9 days

Repairs appointments kept (Indicator 14) 95.15% 89.25% 92.4%

Annual gas safety inspections (Indicator 15) 99.89% 100% 99.17%

Anti-social behaviour cases resolved on target (Indicator 19)  83.21% 87.23% 83.2%

Average time to re-let properties (Indicator 35) 13.09 days 14.51 days 36.8 days

Void Rent Loss (Indicator 34) 0.72% 0.45% 1.1%

SHQS compliance 79.5% 88.23% 91%

7
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Tenant Participation

The Association formally consulted on the annual rent increase during 2015/16 and carried out a large scale 
Tenant Satisfaction Survey in February 2016. 

We continued to encourage tenant feedback and participation via our service delivery surveys including:-

 • Each reactive repair

 • Cyclical repairs i.e. gas safety, window catches

 • Estate management and Concierge services

 • New tenants experience

We also encouraged tenant involvement and participation through sources such as the neighbourhood 
committees, community facilities and our quarterly newsletter.  

The Association is currently working on a review of our Tenant Participation Strategy and Action Plan and hope to 
have this concluded in the next three months. 

Southside 2014 Southside 2016
Scottish Average

2014/15

% of tenants satisfied with the overall 
service provided by Southside

88% 93% 88%

% of tenants who felt their landlord 
was good at keeping them informed 
about services and outcomes

91% 99% 89%

% of tenants satisfied with 
opportunities to participate in the 
landlords decision making

87% 96% 80%

% of tenants satisfied with the quality 
of their home

88% 94% 86%

% of tenants satisfied with the standard 
of their home when moving in

76% 97% 86%

% of tenants satisfied with the 
management of the neighbourhood 
they live in

91% 96% 85%

% of tenants who feel that the rent for 
their property represents good value 
for money

69% 80.% 77%

Southside as a Landlord cont

Tenant Satisfaction Survey

The Association commissioned an independent research company to carry out the satisfaction survey on our 
behalf and this was undertaken in February 2016, with 546 tenants being interviewed.

Overall the results are extremely positive and the table below clearly highlights the performance improvements in 
most service areas since the previous survey was carried out in 2014. The survey questions below are those which 
we report to the Scottish Housing regulator on an annual basis.  



The Association established SFARS in 2005, principally to 
manage the Association’s factoring role. The company 
operates as an unregulated commercial subsidiary of 
the regulated charitable parent company, Southside 
Housing Association. SFARS has its own Board of 
Directors, appointed annually by the Association and its 
own separately audited fnancial accounts.

During the past year, staff from SFARS were seconded to 
assist with the Glasgow City Council funded tenement 
acquisition programme. Although this was disruptive to 
the core operational business, particularly the capacity 
to take on new factoring business, it provided signifcant 
opportunities for the Association and in turn supported 
the expansion of Mid Market Rent (MMR) business.
SFARS gross operating surplus for 2015/16 has remained 
stable at 19% of turnover (20% in 2014/15) but within 
this overall performance the gross operating surplus 
associated with Mid Market Rent was 25%, up from 17% 
the previous year.

Southside as a Factor

Traditionally the core business of SFARS was factoring 
and last year SFARS had responsibility for 880 factored 
units. This included 22 additional units in Shawlands 
and Pollokshields. The growth in new factoring business 
during the past year was limited due to the diversion 
of staff resources to support the acquisition of private 
tenement fats funded by Glasgow City Council.  

There is a Scottish Government registration scheme 
for Factoring, and the Home Owners Housing Panel 
(HOHP) provides a statutory source of redress for 
factored owners. This is linked to the Association’s 
formal complaints policy and in the past year one owner 
sought redress through the HOHP. This case has still to 
be determined.

SFARS commissioned independent research into 
customer satisfaction during the year and the report 
from Research Resource showed steady improvement 
in satisfaction rates from previous research in 2014.  
Similarly there was steady improvement in arrears 
control during the year. Another signifcant business 
improvement was the completion of maintenance 
surveys for every tenement.

9

Southside Factoring and 
Related Services Ltd (SFARS)

Southside as a Mid Market Rent (MMR) Provider

The Association continues to expand the provision of 
MMR. MMR is a new type of housing tenure designed 
to assist people with low to modest incomes, who are 
struggling to afford private renting or home ownership, 
but are unlikely to be given priority on a Social Housing 
waiting list.

All applicants must meet the eligibility criteria 
previously set out by the Scottish Government of 
having a household income of £15,000 - £37,000 pa. 
The Government initiative offers some fexibility where 
the prospective household includes an individual with a 
disability or are elderly. 

At the end of 2015/16,SFARS was the owner and /
or manager of 85 MMR units. This included the 
Association’s frst new build for MMR at Portman Street 
(16 units completed March 2016). The balance of our 
MMR portfolio includes March Street (18 ‘off the shelf’ 
units purchased in April 2015), Tantallon Road (24 units 
leased from CCG Ltd for fve years) and approximately 
27 units which are a mixture of private tenement 
acquisitions and shared ownership ‘buy backs’. The 
Association expects this growth trend in MMR both 
through acquisitions and new build to continue.  At the 
end of 2015/16 the Association completed the purchase 
of 45 private tenement fat acquisitions and we expect 
28 of these to be leased to SFARS for additional MMR 
provision in the coming year. 

Management performance in MMR was sound 
throughout the year with minimal void and arrears rates.  
In addition, the Association commissioned customer 
research amongst MMR tenants and this found very high 
rates of customer satisfaction.

Shared Equity flats at 
Manse Brae
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Southside as a Carer
Southside Housing Association is a registered provider 
of Housing Support services. Housing Support 
helps  people to sustain their tenancies by offering a 
consistent, fexible service which promotes physical, 
mental and social wellbeing. The services are regulated 
and inspected by the Care Inspectorate and funded 
and monitored by Glasgow City Council. There are two 
parts to our Housing Support service, (i) Older Peoples 
Services, and (ii) the Saffron Project (for black and 
minority ethnic young people affected by homelessness.)

Older People’s Services

This year started with changes to the service levels as a 
result of major funding cuts. Some services were more 
affected than others by these changes, with the greatest 
impact being felt at Nithsdale and Newark sheltered 
housing  where the service reduced from 43 hours per 
week over seven days to 20 hours per week over fve 
days. These changes were managed well on a day to day 
basis. However, the impact of having a reduced service 
became more evident when, for example,  programmes 
of major works were underway. We are pleased that 
no funding cuts have been made for 2016/17 but we 
anticipate that further cuts may be imminent and 
consequently the Association is undertaking a further 
review of the Housing Support service for older people.

As part of the changes to the service we have been able 
to provide a more responsive, foating support service to 
our sheltered housing tenants. This means that people 
can access some additional support on a once off or 
short term basis, as required. Previously only a very small 
number of residents benefted from this. Over this year 
we have been able to offer support to 70 people at the 
time they most need it. If longer term support is needed 
then staff can assist the person to access a suitable 
service. 

The changes to the services have been further offset by 
the assistance given by the Community Initiatives Team 
who organise activities within the sheltered housing. We 
were delighted that the photography group entered and 
won a ‘Nowhere like Home’ competition with this entry, 
which was captioned by the group: - 

“Southside Housing Association is fantastic…
they have a great rapport with the residents. 
In here, they know you. We are all on first 
name terms. Southside Housing Association 
is great at providing facilities. The courses 
they put on are brilliant. They are very 
kind and helpful.  But we keep our privacy! 
We can come together if we want to at 
Christmas Parties, day trips away and the 
like. Southside Housing Association always 
makes sure everyone is all right. Wardens 
and staff are reliable and nice, Most of us feel 
AT HOME, and content here.”

!  

Saffron Project

To date, the Saffron Project is unaffected by the Council funding cuts, however, the impact of a stand still budget 
becomes greater each year, and no infationary uplift in grant is in effect a cut. This service continues to provide 
medium term support to young people aged 16-25 years from BME backgrounds to manage their tenancy and 
support them with other issues. The support staff are assisted by Social Work students on placement from a range 
of universities.  

Herriet Court Photography 
‘Nowhere like Home’ winning photograph



11

Housing Support Services 2015/16

Summer Solstice Celebration

Summer Solstice Celebration

Sheltered Housing
(82 Properties)

Floating Support Saffron

2014/15 2015/16 2014/15 2015/16 2014/15 2015/16

No of Residents at 1st April 88 89 10 11 20 22

Service users at 31st March 89 86 9 63 21 24

New Service Users for year 10 7 0 59 6 11

Service users Leaving for year 9 10 1 7 5 9

Total Number of Service users for year 98 96 11 70 26 33

The annual performance statistics for all 
these services are provided below.



One of our new activities this year was the introduction 
of the Summer Breakfast Activity Club aimed at children 
aged 0-12 years and their families living in the Cardonald 
area. The programme offers breakfast, a range of 
activities and the opportunity to meet and interact with 
others living locally and seeks to address the potential 
that children will not eat a meal due to the absence of a 
school breakfast club or free school meal. 

Another new activity was the introduction of our digital 
learning project.  We have so far delivered 3 digital 
learning courses in partnership with Glasgow Libraries, 
Glasgow Clyde College and Glasgow Homelessness 
Network.  We aim to deliver further sessions throughout 
the year. This was supported by the Challenge Fund 
from the Scottish Council for Voluntary Organisations.

We were successful in obtaining funding from Glasgow 
City Council’s Area Partnership to refurbish the 
community fat at 40 Moss Heights Avenue. This now 
offers a welcoming and bright space for people to meet 
and participate in a range of activities offered by the 
Association and the Govan and Craigton Integration 
Network.

In the coming year we will continue to build upon the 
activities which have been well attended and successful 
and we will look to explore further developments based 
on local need and demand.   

12

Southside in the Community
The Association continues to support and provide a wide 
range of community initiatives and remains focussed 
on bringing people together; offering the opportunity 
to gain new skills and experiences and improving 
peoples’ experience of living in their communities. This 
programme of work is led by the Community Initiatives 
Team consisting of Pauline Fletcher (Community 
Initiatives Manager) and Nisha Malhotra (Community 
Initiatives Co-ordinator). 
 
Some examples of activities and programmes of work 
are described below.

Southside Connections

The Association has been successful for a second year 
in receiving funding from the Scottish Government’s 
People and Communities Fund to continue and further 
develop the Southside Connections programme. The 
programme aims to:-

 • Connect people positively through participation 
in a range of activities / opportunities

 • Reduce isolation and loneliness
 • Improve participants’ health and well being
 • Develop participants’ skills and increase their 

opportunities for learning 
 • Encourage participants to engage in their local 

communities and utilise local services to facilitate 
social and economic growth

 • Create volunteering opportunities.

The programme has included a range of activities such 
as gardening, cooking, easy exercise, story telling, arts 
and crafts, digital learning and Bookbug sessions.

We have a total of 7 community bases where the 
programme is delivered from:- 

 • 150 Berryknowes Avenue Community Flat
 • Queensland Residents Lounge
 • Queensland Activity Room (former IT suite)
 • Hartlaw and Chirnside Community Flat 
 • Moss Heights Avenue Community Flat               
 • Herriet Court (Sheltered Housing) Lounge
 • Nithsdale and Newark (Sheltered Housing) 

Lounge
 • 423 Shields Road

Book Bug

Fitness Class at Sheltered Housing
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Gardening/Environmental Projects

Urban Roots have continued to deliver an extensive 
gardening programme with tenants across our housing 
stock. Participants range from children through to older 
adults and sites include Hartlaw and Chirnside, Nithsdale 
and Newark Sheltered Housing, Moss Heights and 
Midlock/Ibrox Street.

Residents at Midlock and Ibrox Street have made huge 
progress in building raised beds, removing overgrown 
bushes and creating a sensory garden and welcoming 
space to hold events.  

We added a small community garden at the front of 220 
Moss Heights Avenue to support the growing ambitions 
of the local people involved in the Urban Roots 
gardening sessions. This is developing well with plenty 
of vegetables growing and additional fruit bushes being 
planted.

Volunteering 

We have welcomed 7 Community Initiatives Volunteers 
to the Association. They have been supporting the 
Community Initiatives Team to promote activities, set 
up an arts and craft group at Hartlaw and Chirnside 
and deliver the Summer Breakfast Activity Club. They 
will also be helping us to evaluate the impact of our 
activities over the coming months. They have been a 
great addition to the team and we are extremely grateful 
for their time, efforts and skills.

Pollokshields Community Hub

We have made signifcant progress in taking forward 
plans for the new community hub in Pollokshields. The 
new hub will incorporate the existing Nan McKay Hall, 
the East Pollokshields Mobile Crèche and will provide a 
new sub offce for the Association (replacing the existing 
one on Shields Road). We expect to obtain planning 
permission from Glasgow City Council in July and submit 
our funding application to the Big Lottery Fund soon 
after.  In addition we will also be committing some of the 
Association’s funds to this, alongside other funds.

Halfway Community Park 

The Association obtained planning permission for our 
ambitious plans to transform the Halfway Community 
Park at Moss Heights Avenue.  So far we have introduced 
a community garden, improved and extended the pram 
path, added a viewing area and planted new trees.  We 
will continue to pursue funding options for new play 
areas, further growing spaces and a multi use games 
area over the coming years.  

Jobs and Training 

We were successful in obtaining a further one year’s  
funding from the Scottish Government’s People and 
Communities Fund to support the employment of six 
new trainees who will work within our Mobile Estates 
Team. The trainees will have plenty of ‘on the job’ 
experience alongside working towards obtaining a 
horticultural qualifcation at college.  

This builds upon the successful work from 2015/16 where 
six trainees completed their qualifcations and went on 
to secure further employment within the Association and 
with Glasgow City Council.  

Community Connectors 

The Association continues to work in partnership with 
Glasgow Council for the Voluntary Sector to support 
the Community Connectors service. The service aims to 
connect older people and their carers to local services, 
facilities and activities, providing tailored, informed 
support. The service has two staff members based at the 
Association’s head offce.

Open Day at 
Mossheights Community Flat

Seed planting at 
Mossheights Community Flat
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Southside as an Advice Provider
The Association has  continued it’s commitment to 
providing  high quality Welfare Rights and Money 
Advice Service to our tenants and the wider community. 
The Association funds some of these services from its 
core income with the aim of helping to reduce poverty 
in communities we serve and assisting our tenants to 
navigate the constant changes to the Welfare Benefts 
system.

The Welfare Rights Service provides advice and 
information on all available benefts and will assist with 
applications, Mandatory Reconsiderations and can 
provide Appeal Representation at Tribunals.

The Money Advice service provides impartial and 
independent debt advice. We provide details of suitable 
options available and provide clients with the necessary 
information to help make a decision. We can contact 
creditors and negotiate with them on our client’s behalf. 
The service is approved by the Debt Arrangement 
Scheme (DAS) Scotland and is regulated by the Financial 
Conduct Authority.

The team consists of the core service of two Welfare 
Rights Offcers and a Tenancy Sustainment Offcer.  
Big Lottery funding has seen the introduction of our 
community based service providing a further Welfare 
Rights Offcer and a Money Adviser. The team runs 
several community based surgeries which are extremely 
busy and are producing some excellent outcomes for 
those accessing the service, we are currently based in:-

 • South East Carer’s Centre in the Dixon Halls

 • South West Carer’s Centre on Paisley Road West

 • Trussel Trust FoodBank in Hillington Park Church 
Hall

 • The Well Multicultural Centre on Albert Road

 • Cathcart Housing Association

The Advice Service also provides a service to clients of 
Glasgow Care & Repair which is managed by Southside. 
We work closely with the other projects based at the 
Association including the Epic 360 fnancial capability 
project and The Community Connectors Team, ensuring 
clients are made aware of all the help and support 
available to them.

To ensure a consistent high quality service we are 
currently working with Money Advice Scotland and 
some other Housing Associations in preparation of the 
publication of the new revamped National Standards for 
Advice Providers, and will begin the three year process 
of achieving accreditation of the service.  Our key 
outputs in the past year were:-

2015/2016 Clients, Cases & Financial Outcomes:

Our Welfare Rights Staff
Providing Advice

Number of Clients: 1663

Number of open cases: 1118

Number of closed cases: 1744

Number of Appointments: 3755

Financial gains: £2,004,915
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Glasgow Care and Repair 
Southside Housing Association continues to be 
the Managing Agent for Glasgow Care and Repair, 
providing a free Handyperson and property Advice 
Services to homeowners and private rented tenants in 
the Glasgow Area who are disabled or who are 65 or 
over. In addition, Glasgow Care & Repair provides a 
service to older people leaving hospital over all tenures 
and a Handyperson Service to a number of housing 
associations, including Southside. 

Care & Repair Advice Team

The Care and Repair Advice Team work with elderly 
home owners and private rented tenants dealing with 
issues related to the fabric of their home. This service is 
funded by Glasgow City Council. The advisors provide 
advice, information and assistance to enable people to 
undertake repairs and improvements in their own home.  
Most of this work is self funded, but the advisors role is 
often to access additional sources of fnancial assistance. 
The team have developed a strong link with the Welfare 
Rights Team which has assisted clients to access 
resources to carry out essential work. We were fortunate 
to be awarded a grant of £10,000 from Glasgow City 
Council to undertake essential works in homes which 
were Below Tolerable Standard and where no other 
funding could be sourced. Income maximisation for 
individuals  and the sourcing of funding from charitable 
and other sources is becoming an increasing feature 
of the work undertaken by the advisors. Small pockets 
of funding, such as a grant from the Gas Safe Scheme 
and Electrical Safety Council, allow us to assist eligible 
homeowners to ensure that their gas and electrical 
appliances are serviced, repaired and operating safely. 
We are also able to assist some clients to access free gas 
central heating replacement schemes where repairs are 
no longer possible. 

Care & Repair Advice Service

The Care & Repair Advisors also manage Southside 
Housing Association’s medical adaptations. The majority 
of works undertaken are adaptations of bathrooms 
through the provision of level access showers or wet 
room installations. The value of adaptations undertaken 
in 2015/16 was £172,040 which is subsidised by fnancial 
assistance from Glasgow City Council. 

Southside Adaptations

What people said about the Care & Repair Advice 
Service

When they say ‘We’ll get back to you’  ...they do. When 
they say they will come, they do. This is most unusual 
and greatly appreciated.

Finished work carried out to a high standard.

Absolutely brilliant. I could not wish for any more. We 
can stay in our homes and that is something that we 
want to do. Thank you.

I am very satisfied with the service at Care & Repair. The 
staff are very helpful. It is the best service for elderly 
people. I am recommending to my friends as well.

The best thing that has happened to me in seven years.

New boilers and radiators supplied through the Scottish 
Gas Energy Assistance Scheme. Thanks for referring me.

New Referrals
Cancelled Requests

Referrals Carried over from 14/15
Tenants Assisted 15/16
Adaptations Undertaken

24

53

125

7

50

2014/15 2015/16

Advice Only 624 1020

Cases Opened 421 283

TOTAL number of 
Referrals

1045 1001

Number of Live cases 
dealt with in year

758 691

Number of Home visits 
undertaken

343 315

Completed cases in year 365 305

Value of Completed Work 
Undertaken

£283,687 £204,248
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Glasgow Care and Repair cont

Handyperson Service

The Handyperson service is mainly delivered by a team 
of volunteers led by the Handyperson Co-ordinator. 
Labour is free of charge, clients only pay for materials.  
Glasgow City Council funds delivery of this service to 
homeowners and private rented tenants. The service is 
also available to Southside Housing Association tenants 
and we are delighted to have entered into partnerships 
with New Gorbals and Govanhill Housing Association, 
to deliver a service to their older and disabled tenants. 
The funding of this service is made up of the grant from 
Glasgow City Council and a charge made to each of the 
Housing Associations who purchase the service for their 
tenants. 

Our volunteer handypersons in 2015/16 were:-

 • Joe Dollin
 • Peter Falconer
 • Ian Fraser
 • Ted Govan
 • Derek Jones
 • Eddie Judge
 • Dave Mason
 • Dave Meechan
 • Derek Sharpe
 • Frank McLachlan 
 • Andy Colquhoun

What people said about the Handyperson Service 

 •  I have always found the service excellent and 
the people very pleasant. I think it’s a wonderful 
service. 10/10.

 •  Very, very nice handypersons. Helpful and well-
mannered. I have no one to help me and this 
service is a God-send. Thank you all.

 •  (HP) was very mannerly and very understanding 
and did a great job. Thank you.

 •  It’s a wonderful service. It helped me make my flat 
a home. Thank you to you all.

 •  I find this service extremely useful and I would 
use it as much as I can. I am a pensioner and have 
been helped greatly by you. Thank you so very 
much.

 •  Was most impressed with the amount of concern 
that was shown me and the efforts of (staff). The 
Handyperson ..is just great.

 •  The Handyperson is invaluable to people like 
myself. I think this is a wonderful service.

 •  I am so pleased with the help…could not do it 
myself.

Home from Hospital Service

We are delighted to have funding to continue this 
service which was piloted through the Scottish 
Government’s Change Fund. We now have funding 
from the Integrated Care Fund Accommodation 
Based Strategy budget. This budget has been 
established to provide alternatives to care homes and 
to support people in to stay in their own homes or a 
homely environment. Part of this strategy is to ensure 
that older people do not have their discharge from 
hospital delayed because they need minor repairs 
and adjustments to their home. This service employs 
a full time Handyperson (George McDonald) to carry 
out these types of jobs. Most commonly, this involves 
installing a key safe to allow access for carers, however, 
the case study below illustrates the wider range of tasks 
that can be undertaken. 

Glasgow Care & Repair Case Study

We received a phone call from a social worker at an 
Intermediate Care Unit requesting some practical 
assistance for her client, Mr J who was ready to return 
home after completion of his assessment. His discharge 
date had been set four days hence from Care and Repair 
receiving the referral and with the end of his 28 day stay 
imminent we were committed to completing the work 
as soon as possible.  As a matter of urgency the request 
to move furniture and ft a key safe was processed and 
three handypersons were booked in to do the work the 
following day. 

On arrival at the house the next day the key safe 
was installed, however, it was obvious to the lead 
handyperson that additional work was required to 
make the home safe for the returning patient.  With 
the agreement of the client’s daughter, who was in 
attendance, high level thresholds (3) were removed 
and replaced with low level door bars to minimise the 
likelihood of a tripping fall and furniture was rearranged 
to alleviate potential access problems. 

We were also asked to move a bed from an upstairs 
bedroom to a ground foor room as Mr J was unable 
to climb stairs.  Unfortunately, even after various items 
of furniture were removed from the room, there was 
still insuffcient space to accommodate the bed from 
upstairs. Again the handyperson advised the daughter 
to consider purchasing a replacement bed which would 
be suitable for her father’s needs and we would return 
to assemble it.  She was able to purchase a bed and the 
handypersons returned the following day and assembled 
it enabling the Mr J’s discharge to go ahead as planned.
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Handyperson Service

£158,650 £26,296

Value of Work Value of Work

1846 332

Referrals Referrals

Glasgow 
City 

Council

Home 
From 

Hospital

4175 692

Tasks Completed Tasks Completed

1919 326

Home Visits Home Visits

£16,226 £10,564

Value of Work Value of Work

167 142

Referrals Referrals

Southside 
Housing 

Association

New 
Gorbals 
Housing 

Association

427 278

Tasks Completed Tasks Completed

149 131

Home Visits Home Visits

£6384 £218,120

Value of Work Value of Work

94 2571

Referrals Referrals

Govanhill 
Housing 

Association
TOTAL 

168 5740

Tasks Completed Tasks Completed

76 2601

Home Visits Home Visits

Handyperson Service Glasgow Care & Repair
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Southside as a Developer of 
New Homes
The Association continues to be a developer of new 
homes and this role is likely to expand in the future as 
support from the Scottish Government and Glasgow City 
Council increases.

Project Completions

Mosspark Boulevard/Paisley Road West, Cardonald

Last year we had three major completions. The former 
garage site on the corner of Mosspark Boulevard and 
Paisley Road West completed at the end of the fnancial 
year. The new development of 34 general needs homes 
for rent through SHA, and a further 21 specialist units for 
older people through Loretto Housing Association were 
offcially opened by Frank Mc Aveety, Leader of Glasgow 
City Council in April. The development went on to be 
awarded Best Small Affordable Housing Development at 
the Scottish Homes awards in June 2016.

Portman Street

The development at Portman Street in Kinning Park was 
the Associations frst new build for Mid Market Rent 
and completed in March this year. The 15 x 2 bedroom 
properties and 1x1 bedroom fat were all allocated and 
occupied within days of completion, demonstrating 
strong demand locally for this new form of tenure. The 
properties were all allocated through the Associations 
subsidiary company Southside Factoring and Related 
Services Ltd (SFARS).

Demolition at Phase 1, St Andrews Drive, Pollokshields

On Monday 31st August 2015, Nicola Sturgeon MSP was 
joined by local residents to press the button on the start 
of the demolition of the Associations unpopular deck 
access properties at 15 and 19 St. Andrews Drive and 20 
St. Johns Quadrant in Pollokshields.  Dem-Master Ltd.  
was commissioned by Southside Housing Association to 
demolish the frst phase of the properties in August 2015 
and works were completed in early January 2016. The 
start of the demolition works marked the beginning of a 
£26m regeneration programme led by the Association 
and supported by the Scottish Government and 
Glasgow City Council.   

Site Starts

Gleddoch Rd, Penilee

In addition to these three completions, the Association 
started work in Gleddoch Road in Penilee in February 
2016.

The Association acquired this small gap site in Penilee 
from Glasgow City Council and the project will deliver 
15 new homes for the Association, comprising six large 
family terraced houses and nine x 1 and 2 bedroom 
fatted properties. Ashleigh (Scotland) has been 
appointed as the main contractors for the works which 
are projected to complete in early 2017.

Private Acquisitions

Glasgow City Council made available funds to Housing 
Associations for the acquisition of privately owned 
tenement stock originally in 2014/15 and again in 
2015/16.  Southside Housing Association was successful 
in 2014/15 in acquiring 49 tenement fats with a further 
49 being acquired during 2015/16.

The Association targeted properties within the 
Pollokshields and Strathbungo areas. The type of 
properties to be targeted and the outcomes Glasgow 
City Council wished to achieve from this funding 
initiative were:-

Properties to be targeted:- 

 • Flatted dwellings with common repair /
maintenance issues.

 • Properties without a factor 
 • Properties which have been long term void
 • Properties with absentee landlords not paying 

their share of repair/maintenance costs
 • Commercial properties on main thoroughfares 

which have fallen into disrepair and are suitable 
for conversion to housing 

Demolition of 
Deck Access Flats
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Outcomes:-

 • Appointment of factor
 • Carry out common repairs and introduce 

maintenance plan for the property
 • Devise an area strategy for carrying out 

a programme of small scale preventative 
maintenance works 

 • Install Housing Associations as majority owners in 
problem properties

 • Encourage owners to take out common buildings 
insurance

 • Support for factors/owners through use of 
maintenance orders / missing shares legislation / 
repair grants.

What we are working on

New Community Hub – Pollokshields

The Association has been working on proposals 
for a new Community Hub which will be based in 
Pollokshields. The new hub will be established through 
partnership working between Southside Housing 
Association and the existing Nan McKay Community Hall 
based in Pollokshields.   

In 2015 the Association successfully achieved Stage 1 
Big Lottery Funding to carry out a feasibility study for 
this new community facility and over the past year have 
been working with the Nan McKay Committee members 
to agree fnal designs for the hub which will form part of 
a further funding application to The Big Lottery for the 
capital cost of the build.

As well as a new base for the existing Nan McKay Hall 
the hub will deliver a new offce for the Associations 
concierge staff and new offce space for East 
Pollokshields Mobile Crèche.  

The Capital Funding application is due to be submitted 
to The Big Lottery in August 2016 with an expected 
approval date of late 2016 which would allow works to 
start on site in July 2017.

553 Shields Rd / 271 Albert Drive, Pollokshields

The Association continues to work on plans for the 
conversion of our former offces at 553 Shields Rd and 
the neighbouring property at 271 Albert Drive to convert 
these into large family homes.

A planning application has been submitted to Glasgow 
City Council for the conversion of both properties which 
will provide 4 large family type main door fats.  Works 
are projected to start in the summer of 2016.

New Build at St Andrews Drive, Pollokshields – Phase 1

Planning Approval was received from Glasgow City 
Council in November 2015 for the construction of 49 new 
homes on the cleared former deck access site at 15/19 St 
Andrews Dr / 20 St Johns Quad in Pollokshields.

The development will include 36 new homes for rent and 
13 new homes for shared equity and includes a mixture 
of 1, 2, 3 and 4 bedroom properties.
Works are due to commence late summer 2016.
 
Portman Street - Phase 2

Following successful of completion of the Associations 
frst new build development of Mid Market rented 
fats at Portman Street, discussions have began on 
proposals for a further phase of new build homes on a 
neighbouring site. 

The second phase of works would deliver a further 24 
new homes for Mid Market Rent and works are projected 
to start on site in late 2016.

For further information on Mid Market Rent contact 
SFARS on 0141-422-1112.

Nicola Sturgeon MSP with local school 
children at the demolition ceremony in 
Pollokshields
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Southside as an Employer
The Association employs 99 members of staff and 
managing its employer role is a signifcant responsibility 
for the Association. The quality of services and the 
strength of the Association depends on the quality and 
skills of its staff.

The Association is a member of Employers in Voluntary 
Housing (EVH) and staff terms and conditions of 
employment are negotiated collectively across the 
sector.

The Association has continued its commitment to 
Glasgow City Council’s Living Wage campaign and is 
also accredited with the Poverty Alliance Living Wage.

Further Education

The Association supported the following staff:-

Siobhan Heenan – 
Association of Accounting Technician – Level 4

Sharmili Lama – 
Diploma in Housing Studies 

Thomas McIlvaney – 
Post Graduate Diploma in Housing

Emma Johnston – 
Post Graduate Diploma in Housing

Trainee Roles within the Organisation

Last year the Association had two Administration 
Apprentices – Avin Ibrahim and Deborah Allan. Both 
completed their Apprenticeships in March this year 
and have now moved on to secure full time permanent 
employment roles. The Association has again taken 
on an Administration Apprentice this year – Jordan 
Docherty who is working within our Care & Repair 
Project. Sharmili Lama is with the Association as a PATH 
trainee and is now in her fnal year with Southside. The 
Association is supporting six trainees working within our 
Facilities/Mobile Team.

Apprenticeship Scheme
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Staffing

Senior Management Team

Patrick Mc Grath Director
Norma Taylor Head of Housing Support
Mandy Wright Head of Finance, IT & Factoring
Donna Reilly Head of Investment &   
 Development
Allan Forfar Head of Housing Services

Management Team

Aileen Radford HR & Corporate Support
Paul Noble Finance Manager
Sonia Mehmi Maintenance Manager
Paul McKenna Concierge Manager
Pauline Fletcher Community Initiatives Manager
Melanie Tait Senior Factoring Offcer
Suzanne Lavelle Team Leader - Advice Services
Karen McKendry Team Leader - Rents
Shahnaz Shakoor Team Leader - Estates
Roddy Campbell Contracts Manager
Rory Mitchell I.T. Manager
Elizabeth McLellan Team Leader Saffron
John Turner Handyperson Co-ordinator

Staff Teams: Finance / I.T.

Fiona Connolly Finance Offcer
Linda Fisher Finance Assistant
Siobhan Heenan Snr Finance Assistant

Corporate

Heather Congalton Snr Offce Administrator
Lesley Marshall Offce Administrator
Sairah Khan Offce Administrator (fxed term)

Housing Management - Estates

June Carmichael Housing Offcer (Cardonald)
Bridge Maguire Housing Offcer (Cardonald)
Caroline Dickson Housing Offcer (Halfway)
Thomas McIlvaney Housing Offcer (Pollokshields)
Seg Naicker Housing Offcer (Southside)
David Allison Housing Assistant
Donna O’Connell Housing Assistant
Emma Johnston Housing Assistant (trainee)
Sharmili Lama PATH Trainee

Housing Management - Rents

Jenna Stevenson Housing Offcer
Christine Gillan Housing Assistant
Carol-Anne Healy Housing Assistant
Nicholas Swan Housing Assistant
Mark Bradley Housing Assistant
Elaine Reilly Business Support

Factoring

Brian McNeillie Factoring Offcer
Joanne Douglas Factoring Assistant
Ruth Kennedy Factoring Assistant
Pamela Chambers Admin Assistant (fxed term)

Maintenance

Iain Love Snr Maintenance Offcer
David Fulton Maintenance Offcer
Fiona Wallace Maintenance Offcer
Robert Sorley Maintenance Offcer (fxed term)
Cheryl Burns Repairs Co-ordinator
Sandra Thomson Repairs Assistant
Fraser Stevenson Repairs Assistant
Jennifer Paton Repairs Assistant

Services

Kathy McLeod Service Contracts Offcer
Linda Torrance-Devers Service Contracts Assistant  

Welfare Rights

Kevin Morrison Welfare Rights Offcer
Andy Parker Welfare Rights Offcer 
 (fxed term)
Geraldine McKenzie Welfare Rights Assistant 
Geraldine McLaughlin Money Advice Offcer 
 (fxed term)

Housing Support

Nisha Malhotra Snr Housing Support Worker
Shabana Kousar Housing Support Worker
Taiba Qureshi Housing Support Worker
Satinder Kaur Housing Support Worker
Emma Corkerry Housing Support Worker
Isobel Nelson Domestic Assistant
Rosina Ryan Domestic Assistant
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Staff who have left the Association over the past year:

Joanne Boyle Finance Manager
Julie-Anne Marshall Concierge Manager
Susan McGleish Assistant Finance Manager
Annie Kepche IT Assistant 
 (temp until Dec 2015)
Pooja Kaur Receptionist / Admin 
 (fxed term)
Ross Young Housing Offcer (Southside)
Gillian Fraser Housing Assistant (temporary)
Katie Stewart Repairs Admin
Ryan Beattie Welfare Rights Offcer 
 (fxed term)
Fiona Maciver Housing Support Worker
Avin Ibrahim Apprentice Admin
Deborah Allan Apprentice Admin
Graham Cook Concierge
David Cowan Concierge
Mary Wright Concierge

Care & Repair

Surina Din Care & Repair Offcer
Donald Williams Care & Repair Offcer
John Turner Handyperson Co-ordinator
George MacDonald Handyperson
Moira Bauld Care &Repair Admin
Jordan Docherty Apprentice Admin

 Facilities/Concierge  

Edward Beer
Christopher Burns
Peter Fitzpatrick
Graham Gibson
Joseph Lewis
Christopher McAroy
Derek Reid
George Rhoddan
Michael Strain
Alister Brown

Estates Management Team (Mobile Team)

John Matthews
Graham Morton
James McGilligan
Andrew Johnston
Keiran McSorley
Ronald McGowan
Barry McGuigan (fxed term)
Aaron Hardie (fxed term)
Jack Fraser (fxed term)
William Kerr (fxed term)
Jack Kirkwood (fxed term)

Work Experience

Jordan Mullen (fxed term)
Jhosh Dooley (fxed term)
Lauren McCormick (fxed term)
Grant Morrison (fxed term)
Brian McKenzie (fxed term)
Brooke McKenzie (fxed term)

Factoring Team
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Financial Performance in 
2015/16
The Association reported an Operating Surplus for the 
year ended 31st March 2016 of £878k (2014/15 £379k).

The table below provides a summary of key fnancial 
performance outputs for the year. The table shows 
an increase in turnover of 4% due to a below infation 
increase in rental income alongside the implementation 
of the new rent restructure and additional grants 
received in the year. Operating costs reduced by 0.1% 
which was attributable to a reduction in administration 
costs and annual depreciation charges related to the 
change in reporting standards.

The Association continued with an extensive capital 
investment programme in the year of £11M (2014/15 
£7M). This included the completion of the developments 
at Mosspark Boulevard and Portman Street.

Mosspark Boulevard

2016 2015

Income  11,465 10,979

Operating Cost 10,587 10,600

Operating Surplus 0.878 0.379

Operating Margin 8% 3%

2016 2015

Management & 
Administration 
Costs  

3,390 4,262

Staff Costs as a % 
of income 21% 21%

Office Overheads 
as a % of income

6% 7%

2016 2015

Cash  16,769 19,014

Net Assets 38,734 37,153

Value of Housing 
Properties

66,086 56,870

Key Financial Outputs

Management & Administration Costs

Balance Sheet

(£ million)

Portman Street
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Financial Performance in 2015/16 cont

The fgures above show that management and administration costs on social lettings have remained stable and in line 
with 2014/15.

The table above provides comparative fgures on the Association’s balance sheet.  The reduction in cash and increase in 
reserves during the year is directly related to the levels of investment expenditure on the Association’s properties.

Income 
Year ended 31 March 2016

Rental

HAG release

Service charges

Community support

Commercial

Care and Repare

Other income

Other grants

Interest Receivable

Amortisation 
negative goodwill

Income 
Year ended 31 March 2015

Expenditure 
Year ended 31 March 2016

Employment costs

Maintenance costs

Bad Debts

Service costs

Concierge service costs

Housing management 
direct costs

Support services

Care and repair

Development

Community support

Overheads

Depreciation

Other

Expenditure 
Year ended 31 March 2015

2016          2015

8,576

1,180

0.194

0.164

0.213

0.180

0.164

0.194

0.195

0.112

8,180

1,032

0.443      
-

0.158
      

0.182
      

0.392
      

0.209

      
      

0.296
      

0.111

      

£ million

2016

2,386

2,379

0.110
      

0.573

      

0.716

      

0.648

      

0.019

         

0.024

         

0.040

         

0.259

      

0.688

      

2,232

         
         
      
         

2015

2,288

2,266

0.002

0.535

0.716

0.660

0.023

0.013

0.090

0.118

0.715

2,350

0.013 0.715

£ million
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